Academies
everyone counts

Rothmans
your academy partner
The Academies Act 2010 made significant changes to the
framework for academy schools and has widened the
opportunity for schools to move to Academy status. This
is clearly appealing as it provides the school management
team opportunities and freedom regarding finance,
curriculum development and systems. We can provide
specialist support and the full range of services to schools
and colleges considering Academy status.

not just auditors
A common misconception is to believe an auditor is just
there to undertake the annual audit. Rothmans, however,
has a much more complete and personal approach.
We understand your sector and appreciate the school
has previously relied upon Local Authority service level
agreements for your financial information, support and
advice. We therefore provide a tailored service, preparing
the statutory accounts and taking into account the
skills and time capacity you have available within the
school’s current resources. This could be anything from
a supporting advisory role to a fully outsourced finance
function, enabling you to make best use of staff.
If you work with Rothmans, you get access to a wealth of
experience that could save you costly accounting errors,
help you maximise your funds, assist in planning your
future strategy and even help train trustees. We are
available to give sound advice when you face obstacles
and help you make the most of unexpected opportunities
as they arise.

looking after your needs
Whilst most academies will have an existing finance and
administration function, it is likely you will need greater
support in order to fulfil the role of stand-alone finance
department supporting management, governance and
external accountability requirements. This may include:
Statutory Accounts Preparation
As a limited company and exempt charity, the Academy will be
required to prepare accounts in accordance with the Charities’
Statement of Recommended Practice (SORP), the Companies
Act 2006 and the latest Academies Accounts Direction. We
can prepare the statutory accounts from your trial balance
or management accounts, removing the need for you to keep
abreast of the latest developments and disclosure requirements.
Annual Statutory Audit
All academies are required to have an audit. We are statutory
auditors and will complete the statutory audit and the enhanced
regularity audit opinion, as required by the Education Funding
Agency. As part of our audit service we will also report to the
Teachers’ Pension Scheme (TPS) on the payment of pension
contributions. We work with you to ensure your audit is as
constructive as possible.
Internal Audit
The latest Academies Financial Handbook removed the necessity
to appoint a Responsible Officer, but the Governing Body must
still have in place a process for independent checking of financial
controls and risks. We can assist the review of the risks to
internal financial control, agree a programme of work that
will address these risks and regularly report to the Governing
Body, giving assurance that controls are being implemented.

VAT
In order to put Academies on par with Local Authority controlled
schools, a VAT refund scheme was enacted allowing VAT to
be reclaimed on goods and services bought in connection with
the provision of education. We can advise whether the Academy
should register for VAT or utilise the refund scheme. We can
also assist with and advise on VAT reclaims.
Whole Government Accounts (WGA)
To enable consolidation of all Government income and
expenditure, Academies are required to produce additional
accounts in a predetermined format. We are able to assist
with completing the WGA return. Our fees may be eligible for
an EFA grant support payment.
Financial Forecasts and Budgets
The school’s application to the Department for Education
requires a three year business plan. We can prepare or review
the financial forecast to ensure it accurately reflects the
school’s development plan.
Management Accounts and Advice
We can help you unravel the numbers and identify the financial
implications of the day-to-day decisions you make. We are happy
to provide regular reports or attend meetings with your Senior
Leadership Team or Governing Body committees to ensure a full
understanding of the school’s financial position, if required.
Payroll
By outsourcing your payroll function to us you will benefit
from reducing the burden on your organisation and ensuring
the payroll is processed accurately and efficiently, whilst also
gaining access to specialists. We will also fulfil the reporting
requirements of TPS and LGPS administrators.

working with us
Rothmans is one of the largest, independent firms of
chartered accountants and business advisors in the region.
We work hard to recruit and retain the best staff and
continually invest in training and technology to bring you
the very best service.
It is vitally important to feel confident with your accountant
and advisor. We therefore suggest initial meetings with
us, which are free and without obligation. The first could
be with your Head Teacher, Finance Officer, Chair of
Governors or Chair of Finance. If appropriate, we would
be delighted to present to the Full Governing Body. We
would like it to be the first meeting of many in a lasting
relationship. We offer a fixed fee service level agreement,
which will be tailored to your requirements.
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